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Management models



Technological Revolutions



Bodrozic & Adler: Management Model. The 
Developed Model



Organisation(”SOCIO”): The Legacy –
Old? Mindset



The ”New” Mindset?



Cognition & Capabilities



Managerial cognition is important! 

”Recognizing that strategies for the deployment of capabilities are
conceived of and implemented by managers, researchers have begun to 
devote more attention to the cognition of managers and the interpretive
processes in which they engage (Benner & Tripsas, 2012; Eggers & Kaplan, 2009; Gavetti, 2005; Kunc & Morecroft, 2010). 

Their initial insights suggest that managerial cognition plays a central role in 
capability development and deployment”. 



Two Streams of research…

• ”The capabilities approach (and the resource-based view) problematized
the organization by showing that heterogeneous capability endowments
across organizations could lead to differential performance even in the 
same environment (Barney, 1991; Henderson & Clark, 1990; Henderson & Cockburn, 1994; Nelson & Winter, 1982; Prahalad & Hamel, 
1990; Wernerfelt, 1984). 

• Managerial cognition scholars problematized the environment by 
suggesting that it is not purely exogenous; instead, managerial
interpretations of the environment shape how organizations respond to it” 
(Barr, Stimpert, & Huff, 1992; Daft & Weick, 1984; Lant, Milliken, & Batra, 1992; Ocasio, 1997; Porac, Thomas, & Baden-Fuller, 1989; Reger & Palmer, 1996). 



”The Standard Model”



A Linear Model



The Developed Model Recursive Model



Information (Data, Information, Knowledge, Wisdom).



Boell: The Basic Model



Shannon´s (mathematical theory of
information) model: Syntax!



Boell: Different views of information: Syntax, 
Semantics, Pragmatic



Social Construction



Perspectives on Social Construction of
Technology



Perception

”The perception perspective consists of studies that examine how exposure to 
others’ attitudes through membership in a group or communication network
shapes peoples’ perceptions of a new technology. Researchers use
“perception” as a cover term for attitudes, beliefs, and values. They are
interested in how members of an organization come to share common 
perceptions of a technology and how those perceptions determine
whether people will or will not use the technology. Members of this camp 
have typically used large-scale surveys to study either information or 
communication technologies.” 



Interpretation

”The interpretation perspective focuses on use rather than adoption. 
Proponents hold that how people interpret a technology strongly
affects the way they will use it. Although most students of social 
construction would agree that interpretations are important, scholars in 
this camp make the substance of shared interpretations an explicit 
object of study, which they normally pursue through field studies of a 
technology’s use. They also claim that people make sense of new 
technologies by drawing on frames imported from other domains, 
such as technologies they may have worked with in the past, the 
subculture of their occupation, or their organization’s culture. In other
words, social construction involves the transfer or modification of a 
previously existing cognitive framework to a new situation”. 



Appropriation

”Like the interpretation perspective, the appropriation perspective attends to 
technologies after people have decided to adopt them. But rather than ask 
how people make sense of a technology, appropriation researchers 
investigate whether people use the technology as its designers or 
adopters intended. In fact, the appropriation perspective is the only
constructivist approach that recognizes that those who design technologies
have images of how the technology will or should be used. Because
adherents look to these intentions to establish a point of comparison, they use
the term “appropriation” to signal that people are free to use a technology’s
features in anticipated or unanticipated ways. Social construction occurs as 
the members of a group interact around a new technology to produce patterns
of deviation from and conformity to an expected mode of use.” 



Enactment

”The enactment perspective is tightly associated with the work of Wanda Orlikowski, 
JoAnne Yates, and their colleagues (Orlikowski, 2000; Orlikowski & Yates, 1994; Orlikowski, Yates, Okamura, & Fujimoto, 1995; Yates & 

Orlikowski, 1992; Yates, Orlikowski, & Okamura, 1999). Through the 1990s, Orlikowski and Yates gradually
developed the enactment perspective, which Orlikowski (2000) then systematically
articulated in her paper, “Using Technology and Constituting Structures: A Practice
Lens for Studying Technology in Organizations.” 

”Karl Weick (1979) is usually credited with introducing the verb “enact” into
organization studies as a way of underscoring the idea that organizing is an activity
and that humans wittingly and unwittingly craft organizations as they try to make 
sense of and respond to their environments. “Enact” first entered the 
constructivist literature on technology through Barley’s (1986, 1988, 1990) studies of
computerized imaging in radiology departments. 



Alignment

”Whereas students of enactment ask how and why people employ specific
technologies in particular ways, alignment researchers ask how previously
existing institutions shape a technology’s use and how the use of a technology
might alter or confirm an existing social order. In general, the institutions of
concern in most alignment research are more macro-social than those examined by 
students of enactment. They range from employment relations (Zuboff, 1988) or the culture
and authority structure of an occupation (Barley, 1986, 1990; Edmondson, Bohmer, & Pisano, 2001) to the balance of
power in a market (Schultze & Orlikowski, 2004) or the structure of a work system (Black, Carlile, & Repenning, 2004; 

Davidson & Chismar, 2007; Robey & Sahay, 1996). Alignment, therefore, refers to the process by which social 
orders and technologies configure or adjust to each other through emergent
patterns of use. In this sense, the alignment perspective harkens back to the 
intellectual agenda of socio-technical-systems theory



How to do it/research?



Four issues

• Obscuring variation – due to abstraction!

• Overlooking the importance of power

• Ignoring ideology

• Institutions affected by adoption of intelligent technologies



The model/method


