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Agenda, approx.

10.15 – 11 Overview

11-12 Small group discussion: Power in organisations

13 - Presentations
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Digital Transformation/ changes

"The lessons we've learned from studying thousands of companies over our 
careers is that while technology creates options, success depends on how 
people take advantage of these options. The success of a venture rarely turns 
on how much technology it can access, but on how its people use that 
technology, and on what values they imbue in the organisation." 

McAfee & Brynjolfsson (2017, p 330) in Machine, Platform, Crowd. Harnessing our Digital Future. 
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Voluntary use
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Technology Acceptance Model

• TAM has stood the test of time by 
being the leading model for nearly two
decades and earning many
commentaries and the focus of this
special journal issue. In sum, the 
importance and impact of TAM are
impressive. 

• The main strength of TAM is its
parsimony: intentions to use a 
technology influence usage behavior, 
and perceived usefulness (PU) and 
perceived ease of use (PEU) 
determine intentions to use. 
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Mandatory use

6



The Model – how to cope
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A Tripple Take – System 
Implementation
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Hospital – Professional
Bureaucracy
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Markus’s political variant of interaction theory (PVIT) 
(Markus 1983), which is considered a classic in the study of

IS in organizations (Lee et al. 2000). 
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Result: Alternative
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Change/Transformation: 
Affordance
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Affordance & Generative Mechanisms (Volkoff & 
Strong, 2013)

”Recent IS literature has described affordances as 
emerging from the relation between IT systems and 
organization systems (Zammuto et al. 2007), and 
defined them as “the possibilities for goal-oriented action 
afforded to specified user groups by technical objects” 
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Affordance as Generative 
Mechanisms: In a Situated Practice!

”Thus, researchers seeking to identify affordances need
to uncover the immediate concrete outcomes the actors
experienced or expected to experience. Through
observation and/or interviews with questions such as 
“what did the technology enable you to do,” “what did it 
make it more difficult to do,” “what did you use the 
technology for,” “what happened once you started to use
the technology,” or “were there things you expected to be 
able to do that were not in fact possible,” the actual
events that allow for retroduction back to the 
affordances can be uncovered.” 
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”Potential” not deterministic or voluntaristic.

”..we define affordances as the potential for behaviors associated
with achieving an immediate concrete outcome and arising from the 
relation between an object (e.g., an IT artifact) and a goal-oriented
actor or actors.” 

…on we have highlighted four aspects of affordances: 

• the potential for action rather than the action itself, 
• their relational aspect, 
• their connection to an immediate concrete outcome resulting from 

goal-directed behaviours, 
• their application at multiple levels.  
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One example: The ”Backbone” 
ERP: Transaction system
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Not single and closed. ”Open” 
and in ”The Cloud”!
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ERP/ES: Many stakeholders – different 
intentions/expectations – different power bases

• Success viewed in technical terms. 
• Success viewed in economic, financial or strategic

business terms. 
• Success viewed in terms of the smooth running of

business operations. 
• Success as viewed by the ERP-adopting

organization’s managers and/or employees. 
• Success as viewed by the ERP-adopting

organization’s customers, suppliers, and investors. 
Markus, et al, 2000, Learning from Adopters
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ERP – projects: Three different 
phases

Markus, et al, 2000

(1) the project phase during which ERP software is 
configured and rolled out to the organization, 
(2) the shakedown phase during which the company
makes the transition from ‘go live’ to ‘normal operations’ 
(3) the onward and upward phase during which the 
company captures the majority of business benefits (if
any) from the ERP system and plans the next steps for 
technology implementation and business improvement. 
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1. Success in Project Phase

Project cost relative to budget. 

Project completion time relative to schedule. 

Completed and installed system functionality relative to 
original project scope. 
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1.1 Problems in Project Phase
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2. Success in the shakedown
phase

• Short-term changes occurring after system ‘go- live’ in 
key business performance indicators such as operating 
labour costs. 

• Length of time before key performance indicators
achieve ‘normal’ or expected levels. 

• Short-term impacts on the organization’s adopters, 
suppliers and customers such as average time on hold
when placing a telephone order. 

22



2.1 Problems in Shakedown
phase
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3. Success in the onward and 
upward phase

• Achievement of business results expected for the 
ERP project, such as reduced IT operating costs and 
reduced inventory carrying costs.

• Ongoing improvements in business results after the 
expected results have been achieved. 

• Ease in adopting new ERP releases, other new ITs, 
improved business practices, improved decision 
making, etc., after the ERP system has achieved stable
operations. 
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• Unknown business results
• Disappointing business results
• Fragile human capital
• Migration phase problems

3.1 Problems in Onward and upward
phase
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What to do? How to reduce/solve? 
Problems?
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Organizational Challenges
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Power & Influence
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Four Faces of Power 

” The first two faces of power—coercion and 
manipulation—can be considered episodic modes of
influence because they rely upon identifiable acts that
shape the behavior of others. Domination and 
subjectification are faces of power that can be considered
systemic because they mobilize institutional, ideological, 
and discursive resources to influence organizational
activity. As such they are often less visible than overt and 
explicit acts of power.” 
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Faces of Power
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Power: In, Over, Through, Against
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Power: In, Over, Through, Against
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A ”meta- summary” of some
themes

• Digital Transformation/changes. Business models, Value
systems, Processes. 

• Different cognitions – cognitive views/mindset acceptance vs 
resitstance?

• Different analytical levels: individual, group, organisation? 
Linkages?

• Different focus – voluntary use vs mandatory use?

• Different time periods. Variance vs Process (Mohr,1982).

• Affordance!
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