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1. Why is it important for strategy makers to have a clear understanding of an industry's key success
factors? (4 points)

2. When is a company’s competitive advantage most likely to endure over time? (4 points)

3. How can a business-level strategy of (a) low cost and (b) differentiation respectively offer some
protection against competitive forces in a company’s industry? (10 points)

4. What are the advantages of a backward as well as a forward vertical integration strategy,
respectively? (10 points)

5. Identify and explain (a) factors that lead to strong bargaining power on the part of buyers, (b)
factors that intensify competitive pressures stemming from the threat that new firms will enter the
industry, (c) factors that lead to strong bargaining power on the part of suppliers, (d) factors that
influence the strength of competition from substitute products, and (e) factors that influence the
strength or intensity of competitive rivalry among an industry's member firms. (20 points)



