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1. How can key success factors be identified within an industry? (5 points) 

 

 

2. Briefly explain how firms may protect their patent portfolios. (5 points) 

 

 

3. Briefly describe what forward and backward vertical integration entails. (5 points) 

 

 

4. Briefly describe why firms may want to diversify their operations. (5 points) 

 

 

5. Discuss and contrast the differences between substitute and complementary products. (10 

points) 

 

 

6. Discuss why firms may and may not want to enter into strategic alliances. (10 points) 

 

 

7. (a) Explain the dimensions of Porter’s 5-forces competition framework (you may also add the 

sixth force), and (b) how this may help a firm to position itself favorably in relation to competitors. 

For part b of the question, it might be helpful to come up with an example, although this is not a 

requirement for a good answer. (20 points) 


