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Q1: Explain why it is important for a firm to ensure an adequate supply of complements 

available to the product it is competing in the market with? (4 points) 

 

 

Q2: How can key success factors help firms understand how to prosper in a market? (4 points) 

 

 

Q3: You are walking through the city center of Uppsala one afternoon. It sure feels great to be 

back in the city where you studied for your master’s degree in business and management ten 

years ago. Suddenly, you see an older man that looks slightly familiar. It turns out it is your 

professor from the strategy class you took. You start to talk a bit about Life, the Universe, and 

Everything, and you end up talking about bargaining power for some strange reason. It feels 

almost like your old professor is testing you when he asks you: how would you explain the 

concept of bargaining power from different perspectives, and how does it influence the strategic 

management of firms? (10 points) 

 

 

Q4: What are the merits of outsourcing the performance of certain value chain activities instead 

of performing them in-house? Under what circumstances does outsourcing make good strategic 

sense, and what logic influences the make or buy decision? (10 points) 

 

 

Q5: What is the connection between a company's strategy and its quest for sustainable 

competitive advantage? (20 points) 


